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A Hospital established to provide Ophthalmic care to the needy,
is now transformed in to a multidisciplinary facility

ABOUT US
A group of volunteers initiated a movement in 1968 to eradicate blindness,
which led to the formation of Pakistan Eye Bank Society (PEBS) in 1976. Since
then, PEBS has expanded its services nationwide, establishing Eye Banks in
Rawalpindi (1978), Peshawar (1980), Quetta (1982), and later at Lahore, to
promote nationwide cornea donations. Through these efforts, 36,000
corneas were pledged, and with support from Sri Lanka, over 16,000 corneal
transplants were performed across Pakistan, primarily in Karachi.

To provide comprehensive eye care, PEBS began constructing its hospital in
1985, which became operational in 1993. The hospital offers complete
ophthalmic services, including cataract surgeries, many of which are
provided free of cost. Along with continuing the corneal transplant and eye
donation campaigns, PEBS expanded its services by adding Dental and
Maxillofacial facility. In 2023, a fully free Oral Cancer Surgery Unit was
launched, followed by the establishment of a Breast Cancer Surgery Unit in
2024.

PEBS also provides Cardiac, Diabetic, and Free Dialysis services for
underprivileged patients. Its Community Outreach Program extends
healthcare to schools and remote areas through School Eye Clinics,
Teachers Training Programs, awareness sessions, and medical camps.
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CORE VALUESMISSION

VISION

PEBS Hospital is more than a healthcare
provider; we are a movement for
change. Through timely diagnosis,
expert treatment, and proactive
outreach, we strive to eliminate barriers
to healthcare, ensuring no one is left
behind in their journey to wellness

Quality care
Compassion
Team work
Commitment
Awareness
Accountability

To be a leading not-for-profit healthcare institution, transforming lives
by making quality medical care accessible to all. We envision a future
where preventable diseases are eradicated, every individual receives

timely treatment, and communities thrive through education,
awareness, and compassionate healthcare.
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PAKISTAN EYE
BANK SOCIETY

PEBS HOSPITAL COMMUNITY OUTREACH
PROGRAM

Eye Unit
Eye Banking & Cornea Lab
Dental & Maxillofacial Unit
Oral Cancer Surgery Unit
Breast Cancer Surgery Unit 
Dialysis Unit
Cardiac & Diabetic Unit
Pathology & Radiology Laboratory

Cornea Donation Campaigns
Awareness Seminars
School Eye Clinics
Teachers Training Programs
Remote Area Medical Camps
Corporate Medical Camps
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FROM THE
PRESIDENT’S DESK

I am delighted to present our Annual Report for the period 2024-25.

The year under review has been full of activities in all operational units. Our diversified teams took the
challenges with a firm commitment to resolve them and carved a healthcare niche for patients in need
medical care. 

Health sector is undergoing tremendous pressure with rising inflation since decades. The low income groups
and those living below poverty lines do not have sufficient means to take care of their health issues. If we add
the ratio of under-employment and unemployment then we note the severe financial burden on individuals
and families specially children and elderly. Inflation, cost of medical services, medicines, utilities and
economic conditions have added woes to common man’s living standard. PEBS Hospital is, therefore, on the
forefront to cater to the needy patients. All medical units - Eye, Dental & Maxillofacial, Dialysis, Oral Cancer
Surgery, Breast Cancer, Diabetes and Cardiac are doing their tasks with a full dedication to serve public.

Community Outreach Program has now become our main signature activity. In May this year, we signed a
Memorandum of Understanding with Rotary Club of Heidelberg-Schloss, Germany under which Eye
assessment of school going children will be done to the tune of an impressive figure of 60000 students in a
year. The team is tirelessly working hard to achieve the desired result. Along with the School Eye Clinics, our
Teachers’ Training Program adds value to this project. At a later stage we will research oriented clinical paper
to School Eye Clinic Project.

Free Medical Camps under “Gift of Life” project continues to provide relief to people living in remote areas of
Sindh. Completing two years, this important project has now become our flagship activity. Thousands of
patients suffering from eye diseases and other health disorders have been provided with free surgeries,
medicines and utilities with the possibility of always returning to PEBS Hospital for free treatment any time. 
Cornea Donation campaign which is our main highlight, got a huge enhancement when, according to her
Will, we received the Cornea of our strong supporter, Ms. Zubaida Mustafa. She was a beacon of light during
her lifetime and after death as well. Her cornea was successfully transplanted to a teacher who now teaches
students and illuminates their future.

Oral Cancer Surgery Unit is now on frontlines due to its quality of medical expertise. Our good work has been
noted by the government as well and soon we will partner with them on a number of areas to fight oral
cancer. We are also working to reduce the impact of Breast Cancer, which is the number one killer in females.
This Unit commenced functioning in 2025 and has successful surgeries and diagnostics to its credit. In the
near future, we anticipate to add more facilities to serve patients.

I am humbled to say, that in any difficult situation, there has always been a silver lining. Philanthropy came
out as winner to solve even the most difficult problems. Our valued Patrons reposed with full confidence on us
enabling us to continue medical services at PEBS Hospital. I take this opportunity to pen my deepest
appreciation for valued Donors and Patrons who are always standing at our side to help the needy in this
trying time. We dedicate our success to their kind generosity towards their fellow countrymen. 

My sincere appreciation goes to all our colleagues at Pakistan Eye Bank Society who are working with
dedication to make our Hospital a Center of Excellence.

Qazi Sajid Ali
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1962
Movement Started 

For Eye Donation

1968
Cornea grafting campaign

started
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1974, Mr. Qazi Sajid Ali, President PEBS, welcomed Mrs. Sirimavo Bandaranaike, Prime Minister of Sri Lanka, at
Karachi Airport. Accompanied by 100 corneal blind patients who regained sight thru eye donations from Sri Lanka 

Our History

1973
Pakistan Eye Bank Society 

(PEBS) Established

1976
PEBS registered as Society
to work on national basis

1980
Established Eye Donation

Organization at Peshawar with a
Corneal Grafting week

1983-93
PEBS Hospital Construction

commenced

1993
PEBS hospital 

commenced working

1978
Established Eye Donation

Organization Rawalpindi (REDO),
with a Corneal Grafting week

1982
Established Eye Donation
Organization Baluchistan,

with Corneal Grafting week

1980
Established Eye Bank at  Data
Darbar Eyes Hospital, Lahore
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2020
Inauguration of Cardiac 

& Diabetes Unit

2021
Dialysis Unit established

2023
Oral Cancer Surgery Unit started

2024
Breast Cancer Surgery Unit

2019
Inauguration of PEBS 

Eye Bank and cornea lab started

2012
Ardeshir Cowasjee 

Department of Radiology
& Diagnostic laboratory started

1995
Eye Operations 

started

2006
Dental & Maxillofacial  

department started



7.4
MILLION
PATIENTS

7.4
MILLION
PATIENTS

IMPACT NUMBER

Pioneer in Corneal Grafting

16000+
recipients

School Eye Clinic

95000+
students screened

Oral Cancer Surgery Unit, 
Entirely free

400+surgeries
since inauguration

Teachers Training Program

2000+
teachers trained

Free Medical Camps in 
Remote Areas

8,000+
Free Cataract surgeries

36000+
Eyes pledged
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It is a privilege to be associated with Pakistan Eye Bank Society to support its mission of
delivering accessible and quality healthcare to underserved communities. I am proud to be
a part of this great institution. 

The Dialysis Unit is providing quality Dialysis facility, free of cost to the patients who now
come from far flung areas to take the benefit of high-quality care. The Unit has Dialysis
machines running in perfect condition. I am very impressed with the sound professional
knowledge of the entire team of this Unit. With rising inflationary trends, medical treatment
goes beyond the reach of common man. Taking care and saving lives of hundreds of
patients is indeed a noble cause. My salutations to the entire team.

Oral Cancer Surgery Unit has now become a well-known facility. I hope that more national
and international recognitions are coming their way in the near future. The oral cancer
surgeries require exceptional expertise and it gives me satisfaction to see that the same is
fully inculcated in the expertise of faculty members.

The PEBS team performs every assignment with passion and dedication. My sincerely best
wishes to all team members who are going out of their way in addressing to the health
needs of the underprivileged with kindness and compassion.

The PEBS team continues to demonstrate exceptional professionalism, integrity, and
dedication in every facet of their work. Their collective efforts, whether in clinical care,
community outreach, or operational support, reflect a deep sense of responsibility toward
improving lives. I commend the leadership and staff for their resilience and consistency in
upholding the values upon which PEBS was founded.

As PEBS advances its initiatives and expands its impact, I remain confident in the
organization’s ability to bring meaningful change to countless individuals and families. It is
an honor to support an institution that stands as a beacon of hope and service in our
community.

Message From
Mr. Sohail Yasin Suleman
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It gives me a great sense of satisfaction that my association with Pakistan Eye
Bank Society has developed into a strong long-term partnership towards health
services. Since decades, I have witnessed the progression of PEBS excelling in all
areas of community development. The team is, of course instrumental in
embarking on projects leading to health care of patients specially the financially
weaker ones. 

Oral Cancer Surgery Unit is fast becoming a Center of Excellence and its expertise
is being recognized at local and global level. I am highly appreciative of the state-
of-the-art surgeries of this Unit, the number of which has now reached to around
400 this year. 
At PEBS Hospital care is provided without any prejudice to everyone who enters the
premises. The Dialysis Unit has provided relief to critical patients suffering from
kidney malfunctioning especially due to diabetes. The other medical units are also
giving their best services to the community. 

The Corneal Transplant Team is making their impact on eradicating blindness
through advocacy for post-death corneal donations. I hope that their endeavors
will not go unanswered in reaching towards their goals.

My sincere appreciation to all those associated with Pakistan Eye Bank Society in
promoting the cause of quality medical treatment for all. 

Mr. Islam Salim
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Our association with Pakistan Eye Bank Society has steadily grown into a strong
partnership. Our team members, who are away from their country of origin have deep
feelings and bonding for their fellow country folk – Pakistan. With these emotions and
sense of belonging, we formed an alliance with Pakistan Eye Bank Society to take care of
the medical needs of people living in remote areas of Sindh and Punjab. We are highly
satisfied to see that our donations are used with utmost care and people are provided
with health facility specially cataract surgeries and eye diseases. Entering into the third
year, our motto of “Gift of Vision” has converted into “Gift of Life”. Thousands of needy
patients have seen light of day through successful eye surgeries performed by highly
professional team of PEBS Hospital. 

Our team also feel that healthcare is a basic human right too. Therefore, everyone
deserves equal medical facilities. PEBS Hospital is a beacon of hope for such people. Their
team works tirelessly towards this noble cause. They try their best to close the gaps in
financial resources by giving relief to all irrespective of caste and creed.

We focus on a collaborative approach, planning, coordinating, and executing initiatives as
a team. Together, we have helped deliver free cataract surgeries, OPD services, essential
medicines, wheelchairs, slippers, and food aid to underserved populations. This
partnership allows us not only to contribute resources but also to actively participate in
strategies that maximize the impact of each camp, ensuring that patients receive
comprehensive care.
We are proud to be part of this journey and remain committed to expanding access,
improving health outcomes, and empowering communities through sustained action.

We look forward to sustainability of our project “Gift of Life” as we foresee that in near
future medical treatment cost will escalate bringing hardship to people living below
poverty line.

Women’s Team of Los Angeles
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My association with PEBS spans to decades, during which I have
witnessed the institution evolve with clarity of purpose and a consistent
commitment to public welfare. What continues to inspire my support is
PEBS’ ability to respond to emerging healthcare needs with responsibility,
transparency, and a long-term vision for community well-being.

Over the years, PEBS has strengthened its outreach, modernized its
services, and continued to uphold the values that define its foundation.
The leadership and dedicated team members remain steadfast in their
efforts to ensure that accessible eye care and essential health services
reach those who depend on them most.

It is gratifying to see PEBS progress with such discipline and integrity. I
remain committed to standing alongside the organization as it advances
its mission and builds an even stronger future for the communities it
serves.

Mr. Khalil Ullah Siddiqui
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Dr. Hasan
Mehmood
M.B.B.S - DIP CARD (KU)

Head of Cardiac & Diabetes Unit

Dr. Qazi
Muhammad
Wasiq
M.B.B.S, M.C.P.S

Head of , Community Outreach
Program and Eye Banking &
Cornea Lab

Dr. Nabeel
Samdhani
M.B.B.S
Head of , Dialysis Unit
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Dr. Kashif 
Farooqui

Head of , Eye Unit,
Eye Camps and Community
based eye services country
wide

M.B.B.S, MRC Ophth(Ireland)

EYE UNIT

Consultant Eye Surgeon

M.B.B.S,  F.C.P.S 

Dr. Shabana Naveed Dr. Kamran Kidwai
M.B.B.S 

M.B.B.S RMP
Ophthalmologist

Dr. Umair Kanju
M.B.B.S, Dip.H & HS Management

Dr. Sami-ur-Rehman

Ophthalmologist
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Dr. Jehanzeb
Mughal
BDS (Pak) MSc OMFS (UK) MFDS RCS
(England) FICS

Head of Dental & Maxillofacial
Surgery & Cancer Surgery 
Services

Dr. Aatif Haroon Dr. Abu Talib

Dr. Syed Abdur Rehman Dr. Syed Abdullah Al-Arafi

BDS FCPS (OMFS) BDS FCPS 

BDS (DOW) C-IMPLANT BDS , MCPS (Oral Surgery )

Consultant Oral & Maxillofacial Surgeon Consultant Oral & Maxillofacial Surgeon

Consultant Dental Surgeon Consultant Dental Surgeon

Dr. Hafsa Munir
BDS , MCPS (Oral Surgery)

Consultant Dental Surgeon

Dental  & Maxillofacial Team

Oral Cancer  Surgery Team
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Breast Cancer Surgery Team

Dr. Amna Khatoon
MBBS, FCPS Part 2  

Breast & General Surgery

Dr. Madiha Masood
FCPS, CHPE

Consultant Breast Surgeon

Dr. Syeda Javeria Ashraf
M.B.B.S  

General Physician
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EYE UNIT
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The Eye Team at PEBS Hospital represents a blend of medical expertise and
compassionate care, working together to advance the hospital’s mission of
eliminating preventable blindness. The team comprises consultant
ophthalmologists, corneal surgeons, vitreoretinal specialists, trained
optometrists, and expert anesthesia specialists, supported by a dedicated
group of nurses and technical staff.

With their collective skills, the team delivers comprehensive eye care from
routine consultations and diagnostics to complex surgical interventions such
as cataract removal, corneal transplantation, and vitreoretinal procedures.
Each member plays a crucial role in ensuring precision, safety, and the best
possible outcomes for patients.

Beyond surgical excellence, the team is actively engaged in community
outreach initiatives, school screening programs, and specialized eye camps,
extending quality eye care to underserved populations. Their dedication
reflects not only clinical proficiency but also a commitment to restoring vision
and improving quality of life for thousands of patients every year.

EYE TEAM
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The Eye Unit remains a cornerstone of PEBS Hospital, advancing the
organization’s mission to prevent blindness and provide accessible, high-
quality eye care. As one of the most active departments, it continues to
address the growing burden of visual impairment through timely diagnosis,
effective treatment, and patient centered services. 

Equipped with state-of-the-art diagnostic and clinical facilities, the Eye Unit
offers comprehensive services ranging from routine examinations to
advanced assessments. These include Slit Lamp evaluations, Auto
Refraction testing, Perimetry, Puff Tonometry, A & B Scans, and Optical
Coherence Tomography (OCT). By combining modern technology with
specialised expertise, the unit ensures accurate diagnosis and the
development of individualise treatment plans tailored to each            
patient’s needs.

In 2024–25, the unit treated 45,556 patients,
marking a notable increase from the previous year.
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Surgical Eye Care
To meet the growing demand for surgical eye care, the Eye Unit at PEBS Hospital is
equipped with cutting-edge technology and advanced infrastructure. The facility
utilizes Green and YAG Lasers for precise procedures, Phacoemulsification
machines for modern cataract surgeries, and high-resolution operating
microscopes with comprehensive anesthesia support to ensure safety and
accuracy. In addition to routine surgical interventions, the unit also undertakes
specialized procedures such as corneal transplants, restoring sight to patients
who would otherwise face irreversible vision loss.

These surgical capabilities not only address immediate patient needs but also
align with PEBS Hospital’s mission of reducing preventable blindness in the
community. By combining innovation, surgical expertise, and compassionate
care, the Eye Unit continues to transform lives, offering patients the opportunity to
regain independence and improve their overall quality of life.

Phaco/IOL 
     3824

Injections
      901

Minor 
Surgeries

126

DCR
24Vitrectomy

           32
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Impact and
Progress

Patient
Consultations

Delivered thousands of
free and subsidized
consultations, reducing
preventable blindness
through timely diagnosis
and treatment.

Community
Outreach

Conducted free eye camps
in underserved areas,
providing consultations,
assessments, and referrals
to thousands of
beneficiaries.

Facility
Enhancements

Introduced advanced
diagnostic tools and
upgraded surgical
technologies to
strengthen service
delivery and patient
outcomes.

Surgical
Outcomes

Successfully performed
cataract and advanced
eye surgeries, restoring
vision and improving
quality of life with safe,
modern practices.

School
Screenings 

Screened hundreds of
children for early detection
of vision problems,
enabling corrective
interventions that
supported learning and
well-being.

Awareness
Campaigns 

Organized preventive eye
health sessions,
emphasizing regular
check-ups and
highlighting risks for
vulnerable populations.
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STORY OF SIGHT
Eight-year-old Umar had been struggling in school due to
congenital eye issues that went unnoticed because of his
family’s limited awareness. After repeated concerns from his
teachers, his parents brought him to PEBS Hospital. Our doctors
conducted a thorough examination, diagnosed his condition,
and provided him with corrective glasses. With improved vision,
Umar can now participate fully in his studies and daily life,
offering him a brighter and more confident future.

We didn’t realize
Umar’s condition until
the school kept telling
us something was
wrong. At PEBS Hospital,
the doctors treated
him with such care and
gave him glasses that
changed his life.
Watching him read
and play with
confidence again is a
blessing we will always
be grateful for.
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EYE BANKING &
CORNEA LAB
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Counselors

Coordinators

Recovery Technician (BHU)

Recovery Eye Bank (DHQ)

Quality Assurance

Inspection SOPs

Evaluation & Processing
Technician

Conceptual Framework
Eye Banking & Cornea Lab

DONORS

SURGICAL
FACILITY

Eye Bank
full facility

Labelling
Serology
Evaluation
Processing
Storage
Distribution
Record
Keeping
Followup

Recipient

Donors family
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This project aims to establish effective eye banking services and promote local
cornea donation in Pakistan. It is a collaborative community focused model of
Eye Bank, to develop a culture of voluntary cornea donation after death to help
living blind.

The prime challenges are emotional, cultural and religious beliefs which have
already been rectified by number of religious scholars and Islamic Ideology
Council of Pakistan. State Law (Human Organ Transplants Act - HOTA) are in
place to prevent any wrongdoings, trading for monetary gain or corrupt
practices. 

Where well-equipped Eye Bank established under the guidance of Eversight
USA, with full facility functions. 

Registry, Tissue Recovery, Serology, Tissue Evaluation, Tissue Processing, Tissue
storage, Tissue Distribution, Quality Assurance, Tissue coding & Tracking,
feedback & Adverse reaction reporting, Training of technicians & International
Coordination Centre. 

A dedicated team of PEBS, involving civil society, social workers and counselors
work hard to create awareness using all available resources like social media,
press, electronic media, seminars, lectures and meetings to promote voluntary
cornea donation after death.

Eye bank team regularly give presentations at scientific sessions of national and
international ophthalmic conferences. In collaboration with Consulate General
of  Sri Lanka in September 2023, an event was organized to celebrate 25000
donated eyes from Sri Lanka to Pakistan. 

Over decades, PEBS hospital provided free corneal transplants surgical facilities
to patients, through overseas donor corneas from Sri Lanka and USA courtesy
Association of Pakistani Descent Physicians of North America - APPNA and
valued financial donors.

Eye Banking Project 
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PEBS Hospital stands as a pioneer in cornea donation in Pakistan, bringing the gift
of sight to thousands of individuals. To date, the Eye Bank and Cornea Lab have
facilitated more than 16,000 corneal transplants, all provided entirely free of cost.
Strengthened by collaborations with international partners in Sri Lanka and the
USA, the hospital continues to maintain a steady supply of donor corneas,
enabling life transforming surgeries and reinforcing its commitment to accessible
eye care.

The Eye Bank and Cornea Lab are equipped with advanced facilities for tissue
recovery, evaluation, processing, and storage. All procedures are carried out
following international standards, ensuring safety and effectiveness. By
combining state of the art technology with a commitment to serving the
underprivileged, PEBS Hospital continues to lead the way in corneal donation and
transplantation, reaffirming its mission to combat blindness and improve lives
across Pakistan.
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Eye donation means donation of Cornea only. 

Donor Cornea can be retrieved only after death within 8 hours. 

Cornea donation can be collected with permission of Next of Kin (NOK) or
close relatives. 

Cornea donation is purely a voluntary act without any financial interest (Eyes
cannot be bought or sold). 

Donor Cornea can be retrieved through minor surgical procedure at hospital,
home or mortuary with respect and dignity to the body. 

Cornea donation after death is permissible in Islam (All religions endorse eye
donation). 

Voluntary Cornea donation after death is a noble service to humanity.

Important to Know

Dr Qazi Muhammad Wasiq addressed the participants of Jinnah Sindh
Medical University (JSMU), emphasizing on the importance of corneal
donation and corneal transplant
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Renowned journalist Ms. Zubaida Mustafa, a legacy giver of the
Pakistan Eye Bank Society (PEBS), pledged to donate her eyes in
1973 by signing the PEBS Will Card. Throughout her life, she
remained a strong advocate for eye donation, consistently writing
articles to raise awareness about the Eye Bank and the
importance of corneal donation.

In August 2025, Ms. Zubaida Mustafa passed away. Her wish was
fulfilled by her family and her corneas were donated to PEBS
Hospital, where they were successfully transplanted to
Muhammad Sadiq, a school teacher. The contribution of               
Ms. Zubaida Mustafa continues to illuminate lives, reflecting the
enduring impact of her compassion.

A Legacy of Vision
Remembering Ms. Zubaida Mustafa

Ms. Zubaida Mustafa
Cornea Donor

Mr. Muhammad Sadiq
Cornea Recipient
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DIALYSIS UNIT
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2,703 DIALYSIS SESSIONS
WERE DONE IN 2024-25
The Dialysis Unit at PEBS
Hospital serves as a vital
resource for patients living with
kidney failure, providing life
sustaining treatment in an
area where no comparable
facility exists. Established to
address a critical healthcare
gap, the unit ensures that
access to dialysis is not
determined by financial
means.

Treatment is provided
completely free of cost,
reflecting PEBS Hospital’s
commitment to equity in
healthcare and its mission to
serve the most vulnerable. By
combining modern
equipment, skilled medical
staff, and compassionate care,
the unit not only saves lives
but also restores dignity and
hope to patients who would
otherwise have limited options
for survival.
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Our facility is equipped with six state of the art dialysis machines,
designed to deliver efficient and reliable care. Among these, two
machines are dedicated exclusively to patients with Hepatitis B and
C, housed in an isolated setting to prevent cross-contamination
and uphold the highest standards of patient safety.

Beyond essential medical care, the unit extends comprehensive
support by offering patients free meals and prescribed medicines
during treatment sessions. This holistic model eases the financial
and emotional burden on families, ensuring that patients can focus
on their recovery without the stress of additional costs.

Every aspect of the Dialysis Unit from the advanced technology to
the stringent hygiene protocols and compassionate care is a
reflection of PEBS Hospital’s unwavering commitment to accessible,
safe, and dignified healthcare for all.
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The Dialysis Unit at PEBS Hospital is designed to deliver advanced and
reliable treatment for patients with kidney failure. Hemodialysis is the
primary mode of treatment, where blood is filtered through specialized
machines to remove toxins and excess fluids that the kidneys can no longer
process. Our facility is equipped with state of the art hemodialysis machines
that ensure both safety and efficiency in every session.

To maintain the highest standards of care, patients’ vital signs including
blood pressure, heart rate, and oxygen levels are continuously monitored by
trained medical staff throughout the procedure. This vigilant supervision
safeguards patient well being and provides reassurance during treatment.

Recognizing that treatment extends beyond the machine, the unit also
places strong emphasis on patient education. Patients and their families
are guided on kidney health, the dialysis process, and lifestyle adjustments
that can improve quality of life and long term outcomes.

As part of our holistic care model, the unit provides nutritionally balanced,
protein rich meals tailored to individual dietary needs. These meals help
patients maintain strength, support metabolic balance, and meet essential
nutritional requirements during dialysis.
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STORY OF ENDURANCE
Imran Sheikh, a 45 year old carpenter, experienced a prolonged
bout of flu and fever. In search of relief, he took a combination of
medicines without realizing their potential side effects. Soon after,
he began suffering from severe fatigue and swelling, symptoms
that eventually revealed underlying kidney failure. His declining
health left him unable to continue his work, threatening his
family’s livelihood.

A neighbor directed him to PEBS Hospital, where he was
diagnosed with Chronic Kidney Disease. With no financial means
for private care, Imran turned to PEBS free dialysis services. Today,
with regular dialysis and a proper protein diet provided at no
cost, he has regained his strength and stability.

“When I lost
hope, PEBS

became my
lifeline. Their care
has given me the

health and
confidence to

provide for my
family again,” 
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ORAL CANCER SURGERY UNIT
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Dental, Oral Cancer &
Maxillofacial Surgery Team
The Dental, Oral Cancer, and Maxillofacial Surgery Department at
PEBS provides essential diagnostic and treatment services focused
on oral health, early cancer detection, and advanced maxillofacial
care. Throughout the year, the team delivered routine dental
treatments, conducted screenings for oral precancer and cancer,
and managed complex surgical cases including trauma and
corrective procedures.

With a commitment to clinical excellence and patient safety, the
department continues to integrate preventive care, specialized expertise,
and timely intervention. Its ongoing efforts contribute significantly to
improving oral health outcomes and supporting PEBS’s mission of
accessible, high-quality healthcare for the community.
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In March 2023, PEBS Hospital inaugurated Karachi’s first entirely Free Oral Cancer
Surgery Unit, that caters to the population of Sindh and Baluchistan. 

A groundbreaking step in expanding access to specialized cancer care.

Established through the generous contribution of Mr. Islam Salim, a devoted patron of
PEBS Hospital, the unit reflects a strong commitment to saving lives and advancing

healthcare equity.

Since its launch, the unit has successfully
performed over 400 life saving oral cancer

surgeries free of cost, offering critical treatment to
patients who would otherwise be unable to afford it.



Surgical Facilities:
Surgery continues to be the primary and
most effective treatment for oral cancer,
particularly when the disease is detected at
an early stage. At PEBS Hospital, our team of
highly skilled surgeons specializes in both
curative surgeries aimed at completely
removing cancerous tumors and
reconstructive surgeries, which restore
appearance and functionality after tumor
removal.

These procedures are performed in our
state of the art operation theatre, equipped
with advanced surgical technology to
ensure safety, precision, and efficiency. The
surgical approach is carefully planned to
minimize damage to surrounding healthy
tissues, helping patients retain facial
aesthetics along with vital functions such as
speech, chewing, and swallowing.

By combining surgical expertise with a
strong focus on patient outcomes, PEBS
Hospital ensures that every surgery not only
addresses the disease but also supports the
patient’s physical, emotional, and social
recovery.

The unit offers following services
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The unit’s specialized OPD provides
thorough consultations, including initial
diagnosis, risk assessment, and
treatment planning. Patients benefit
from personalized evaluations
conducted by experienced specialists,
ensuring clarity and confidence in their
care journey.

Outpatient Department (OPD):

Post Surgical Care:
Recovery is supported through
comprehensive post operative
management, in the surgical ICU
and ward, including wound care,
pain control, and continuous
monitoring. The team is
committed to ensuring safe
healing, reducing complications,
and helping patients regain
quality of life.
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A Second Chance at Life
Abdul Aziz, a 52 year old daily wage worker, had been suffering from
persistent mouth sores and difficulty chewing. At first, he ignored the
signs, fearing he could never afford treatment. By the time he came
to PEBS Hospital, his condition had worsened, and he was diagnosed
with oral cancer.
Thanks to the Free Oral Cancer Department at PEBS, Abdul Aziz
received timely surgery and complete treatment at no cost. Over
the course of his journey, he underwent two major oral cancer
surgeries. With dedicated care and follow up, he has now been
cancer free for one year.

"I had lost hope.
I thought this
illness would
end my life. But
PEBS gave me a
new chance.
Today, I am
healthy, alive,
and able to earn
again for my
family. I will
never forget this
kindness."
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Dental & Maxillofacial 
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The Dental & Maxillofacial Surgery OPD at PEBS Hospital reflects
our dedication to delivering advanced, affordable, and patient
focused oral healthcare. Established in March 2007, the OPD is
Equipped with modern facilities and staffed by experienced
professionals, the OPD offers a full spectrum of services from
routine dental care to complex maxillofacial procedures under
one roof. By combining cutting edge technology with
compassionate care, we ensure that patients receive effective
treatment in a safe and comfortable environment.

A defining feature of this OPD is its highly subsidized pricing
structure, making quality dental and oral healthcare accessible
to the local community. This approach not only addresses
immediate clinical needs but also promotes long term oral health
and overall well being for patients who might otherwise be
unable to afford such services, and also completely free
supported by zakat and donations.
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OPD
4,762

Procedures
1671

OPG
1,503

Oral cancer
Surgeries

201

DENTAL & MAXILLOFACIAL OPD

 
Treatment Areas: The Out-Patient Department houses three fully
equipped chairs, which including two dedicated to dental patients and
one dedicated to maxillofacial examinations and procedures which
includes every kind of  minor to major oral surgeries, implants. 

Diagnostic and Safety Systems: On site X ray technology (OPG,
cephalometry, periapical, all face views) supports accurate diagnosis,
while advanced autoclave systems ensure the highest standards of
sterilization and infection control, including sharps containments and
disposal. 

Operational Reliability: A full load backup generator guarantees
uninterrupted patient care, regardless of external conditions.

Facilities and Infrastructure
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TOOTH REPLACEMENT
SOLUTIONS

GENERAL DENTISTRY

ORTHODONTIC CARE

For patients with missing teeth, we
provide a range of replacement options,
including advanced dental implants.
These solutions are designed to restore
not only oral function but also
confidence and aesthetics, ensuring
long-lasting results.

Routine dental care remains at the core
of our services. From cleaning and
polishing of gums and teeth to teeth
whitening, we help patients maintain
healthy, confident smiles. Our restorative
treatments focus on strengthening
decayed teeth, preserving natural
dentition and preventing future
complications.

Our orthodontic services go beyond
aesthetics, addressing misalignment,
bite correction, and functional
concerns. Through modern
techniques and personalized
treatment plans, we help patients
achieve improved oral health and a
balanced, attractive smile.
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STORY OF NEGLIGENCE
Nagina Bano, a 40 year old homemaker, had been struggling
with constant tooth pain that disrupted her daily life. Limited
financial resources kept her from seeking timely care, as private
dental services were far beyond her reach. At the Dental Unit of
PEBS Hospital, she finally found high quality treatment at
subsidized rates. With professional care and modern facilities,
Nagina regained her health and confidence.

“The pain I
had lived
with for
months is
finally
gone. PEBS
made it
possible for
me to
afford
treatment
without
burdening
my family,” 
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CARDIAC & DIABETES UNIT
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Cardiac & Diabetes
Team
At PEBS Hospital, the Cardiac and Diabetes Unit is led by
a team of qualified cardiologist, physician, and
diabetologist dedicated to providing comprehensive
patient care. The unit focuses on early detection,
accurate diagnosis, and effective management of heart
and diabetes related conditions. In addition to
treatment, the team emphasizes patient education,
lifestyle guidance, and regular monitoring to help
patients manage their health and prevent
complications.
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Cardiovascular disease (CVD) continues to be the world’s leading cause of death, yet
nearly 90% of cases are preventable with timely medical care and lifestyle changes.
Recognizing this urgent need, PEBS Hospital launched its dedicated Cardiovascular
Unit to deliver accessible, specialized services for the diagnosis, management, and
prevention of heart related conditions.

The unit combines advanced diagnostic facilities with expert medical care, offering
patients comprehensive treatment pathways. Alongside clinical services, it actively
promotes awareness of preventive measures such as healthy nutrition, exercise, and
the management of risk factors including blood pressure, cholesterol, and diabetes.

in 2022-23 patient footfall was 5,245

In 2023-24 the patient footfall was 5,527

in 2024-25 the patient footfall was 6,291
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Impact and Progress

Preventive Services
The unit prioritizes prevention through
regular screenings for high blood pressure,
cholesterol, and diabetes. Patients receive
guidance on lifestyle modification, including
nutrition, physical activity, and smoking
cessation. Public education initiatives further
promote awareness of cardiovascular risks
and healthy living.

Diagnostic Facilities

Equipped with advanced tools
such as ECG, echocardiography,
and stress testing, the unit
ensures early identification of
heart conditions, enabling timely
and accurate treatment
interventions.

Treatment & Clinical
Management
Patients are provided with individualized
treatment plans for conditions such as
hypertension, arrhythmias, and coronary
artery disease. When specialized procedures
are required, the unit collaborates with
tertiary care facilities to facilitate advanced
interventions, including angioplasty and
cardiac surgeries.

Community Outreach

 Beyond clinical care, the unit
actively engages in community
health through awareness
campaigns and medical camps,
making essential cardiovascular
services accessible to
underserved populations.

 By addressing both clinical and
preventive needs, the
Cardiovascular Unit upholds
PEBS Hospital’s mission of
reducing the burden of
cardiovascular disease and
promoting long term community
well being.
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Story of Pain
Shafeeq ur Rehman, a hardworking driver with a family history
of heart disease, lived each day in fear of his health worsening.
The burden of expensive checkups was far beyond his means,
yet his condition demanded constant care. When he came to
PEBS Hospital for an echo test, he found not only treatment but
also hope. Today, he receives regular free medicines and tests,
easing both his illness and his worries.

“Without PEBS, I
could never
have managed
my condition.
They gave me
more than
treatment  they
gave me the
strength to live
for my family,” 
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PATHOLOGY LABORATORY
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24%

35%

79%

The Pathology Unit at PEBS Hospital plays an essential role in supporting clinical care
by delivering precise and timely diagnostic services. Equipped with advanced
laboratory technology and managed by experienced professionals, the unit provides
a wide range of tests that enable accurate diagnoses and informed treatment
decisions. By maintaining strict quality standards and adopting modern practices, the
unit continues to strengthen patient care and contribute to improved health
outcomes.

Hematology: 
Complete blood counts, coagulation profiles, and
specialized tests to assess blood related disorders.

Biochemistry:
Analysis of blood glucose, cholesterol, liver, kidney,
and cardiac markers for a range of health
conditions.

Microbiology:
Detection of infectious agents, including bacteria, viruses,
and fungi, through cultures and sensitivity testing.

Progress through years

2022-23

2023-24

2024-25

11,939 patients 
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Advanced Technology &
Quality Excellence

The Pathology Unit at PEBS
Hospital continues to evolve
with the integration of
advanced diagnostic
technologies designed to
deliver precision with speed.
Equipped with state of the
art analyzers and
automated systems, the unit
ensures seamless
processing of high volume
samples while maintaining
efficiency for both inpatients
and outpatients.

Quality remains at the core
of our operations. Every
procedure is guided by
rigorous quality assurance
measures, including regular
equipment calibration, strict
internal checks, and active
participation in international
proficiency programs. These
practices safeguard the
accuracy and reliability of
test results, enabling
physicians to make well
informed clinical decisions
and patients to receive the
highest standard of care.
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Integral Role in Patient Care
The Pathology Unit at PEBS Hospital serves as an essential partner in the
continuum of patient care, ensuring that every clinical decision is supported
by precise and timely diagnostics. Its contribution extends beyond routine
testing, playing a vital role in prevention, diagnosis, treatment planning, and
long term monitoring.

Early Detection and Prevention
Through comprehensive screening initiatives, the unit helps identify diseases
at their earliest stages, when intervention can be most effective. These
proactive measures not only improve patient outcomes but also reduce the
long term burden of chronic illnesses within the community.

Diagnosis and Ongoing Monitoring
Accurate laboratory results provide the foundation for clinical decision
making. From acute infections to complex metabolic disorders, the unit
delivers critical data that guide physicians in developing personalized
treatment plans. Continuous monitoring further ensures that therapies
remain effective and patients receive the best possible care.

Support for Specialized Services
The Pathology Unit functions as the diagnostic backbone for several key
departments at PEBS Hospital. Its services underpin specialized care in
Ophthalmology, Cardiovascular health, and Oncology, enabling
multidisciplinary teams to deliver integrated treatment solutions with
confidence and precision.

60



Community
Outreach
Beyond its role within the hospital, the Pathology
Unit actively contributes to PEBS Hospital’s
community health mission. By extending its
expertise to medical camps and large scale
screening initiatives, the unit ensures that
advanced diagnostic services reach those who
are most in need particularly underserved and
remote populations with limited access to
healthcare facilities.

These outreach efforts are designed not only to
provide timely test results but also to create
awareness about the importance of early
diagnosis and preventive care. Screenings for
common yet often overlooked conditions such as
diabetes, anemia, hepatitis, and other chronic
illnesses allow communities to benefit from early
interventions, reducing the risk of complications
and improving quality of life.

The participation of the Pathology Unit in such initiatives reinforces PEBS Hospital’s
commitment to equitable healthcare. By bridging the gap between modern
diagnostics and vulnerable populations, the unit transforms community camps
into vital platforms of awareness, prevention, and access ensuring that the
promise of quality healthcare extends well beyond the hospital’s walls.
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RADIOLOGY LABORATORY
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Radiology Unit
The Radiology Unit at PEBS Hospital plays a vital role in enhancing the
accuracy of medical diagnosis and treatment planning. By integrating
modern imaging technology with clinical expertise, the unit provides
precise diagnostic insights that serve as the foundation for effective
patient care.
Equipped with advanced Digital X ray facilities, the unit delivers
highresolution imaging with speed and reliability, enabling physicians to
identify and evaluate conditions efficiently. Additionally, the
Orthopantomogram (OPG) service offers comprehensive panoramic
imaging of the jaw, teeth, and surrounding structures an invaluable tool
for dental and maxillofacial assessments.
With a strong focus on quality and patient comfort, the Radiology Unit
operates under strict safety and accuracy protocols. Every procedure is
performed with attention to detail, ensuring patients receive imaging
services that are both safe and dependable. By combining advanced
technology with skilled radiology professionals, the unit continues to
uphold PEBS Hospital’s commitment to delivering accessible, accurate,
and patient centered healthcare.
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Digital X ray technology enables fast and detailed imaging for a wide range of
conditions, including fractures, chest diseases, and other internal
abnormalities. By minimizing radiation exposure and providing sharp image
quality, it allows clinicians to make timely and informed medical decisions.

The Radiology Unit at PEBS Hospital provides accurate and dependable
imaging services that support precise diagnosis and effective treatment.
Equipped with modern technology and guided by a patient centered
approach, the unit ensures clarity, safety, and reliability in every procedure.

Key Services

Orthopantomogram (OPG) provides panoramic dental imaging for
comprehensive evaluation of teeth, jawbones, and facial structures. This
advanced diagnostic tool is especially valuable for supporting the hospital’s
Dental and Maxillofacial Unit, offering clarity that aids in both treatment
planning and surgical procedures.

Complementing these services, the unit is also equipped with Portable X ray
machines. These allow imaging to be conducted at the patient’s bedside, a
vital capability for those who are critically ill, immobile, or in recovery. This
mobility ensures that essential diagnostic services are not delayed, regardless
of the patient’s condition or location within the hospital.
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The Radiology Unit at PEBS Hospital has been thoughtfully designed to combine
diagnostic excellence with patient safety and comfort. By incorporating advanced
digital technology, the unit produces sharp, detailed images that enable clinicians to
make accurate assessments and deliver effective treatment plans.
To further safeguard patients, the unit follows low radiation protocols, ensuring that
each procedure is carried out with minimal exposure while maintaining un
compromised image quality. Every examination is supervised and conducted by
skilled radiographers who bring both technical expertise and compassionate care,
helping patients feel at ease throughout the process.
Through this balanced approach of modern technology, safety protocols, and
professional care, the Radiology Unit continues to uphold its commitment to
delivering reliable diagnostic services in a patient-centered environment.

Collaboration in Patient Care
The Radiology Unit at PEBS Hospital functions as an integral partner in
multidisciplinary care, working closely with Dentistry, Ophthalmology, General
Medicine, and Oncology. This collaboration ensures that imaging results are
seamlessly integrated into treatment planning, enabling specialists across these
departments to make timely and well informed clinical decisions.
By aligning diagnostic precision with the needs of multiple specialties, the unit
enhances continuity of care and contributes to improved patient outcomes. This
coordinated approach not only strengthens the quality of medical services within the
hospital but also reinforces PEBS Hospital’s commitment to delivering patient
centered healthcare supported by effective teamwork.

Facility Highlights
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 BREAST CANCER SURGERY UNIT
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In 2024, the Cowasjee Foundation donated a
Mammogram and Ultrasound machine to

PEBS Hospital, enhancing the hospital’s
capacity for early breast cancer detection.

Later, in June 2025, the Breast Cancer
Surgery Unit was donated and inaugurated
by Ms. Ava Cowasjee, marking a significant

addition to PEBS Hospital’s efforts in
providing accessible and quality breast

cancer care.
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BREAST CANCER SURGERY UNIT

Breast cancer remains the most commonly diagnosed cancer among women
in Pakistan and a leading cause of cancer related deaths, largely due to late
stage diagnoses resulting from low awareness and limited access to
diagnostic facilities. Recognizing this critical gap, PEBS Hospital established a
specialized Breast Cancer Unit dedicated exclusively to early detection.

By offering free outpatient consultations, mammography, and ultrasound
services, the unit ensures that financial hardship does not prevent women from
receiving timely and potentially life saving screenings.

Through this initiative, PEBS Hospital reinforces its commitment to reducing the
burden of breast cancer and safeguarding the well being of women in the
communities it serves.
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 Purpose and Services

Breast Cancer Services
The Breast Cancer Unit is dedicated to empowering women
through timely diagnosis and awareness. Key services include:

Free Outpatient Clinics (OPDs)

Women receive professional consultations where symptoms
are carefully evaluated, and immediate medical advice is
provided without financial barriers.

The Breast Cancer surgery Unit at PEBS Hospital has
been established with the clear objective of
addressing two pressing healthcare needs: the
growing prevalence of breast cancer. The unit has
been structured to provide specialized diagnostic
services for breast cancer.

Ultrasound Facilities

Complementing mammography, ultrasounds deliver detailed
diagnostic insights, ensuring accuracy and reliability in
identifying early signs of disease.

Mammography

Advanced imaging technology allows for the early detection
of breast tissue abnormalities, significantly increasing the
chances of successful treatment outcomes.
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AWARENESS AND
EDUCATION

Conduct regular self examinations.
Recognize early warning signs of breast cancer.
Seek prompt medical attention for timely intervention.

Beyond diagnostics, the Breast Cancer Unit actively promotes
awareness as a means of prevention and early detection. Through
workshops, health camps, and educational campaigns, women are
guided to:

By combining early detection, awareness, and accessible surgical
services, this unit strengthens PEBS Hospital’s role as a trusted center of
care while making meaningful progress in the fight against breast
cancer and other surgical health challenges.
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COMMUNITY OUTREACH PROGRAM

School Eye
Clinics

Cornea Donation
Campaign

Remote Area
Medical Camps

Awareness
Seminars

Teacher Training
Program

71

Corporate  
Medical Camps
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Highlightes
Strengthen and introduce the concept of Cornea Donation
amongst public and specialised focus group

Build the capacity of teachers in conducting preliminary
eye screenings for their students.

Identify refractive errors among children at an early stage.

Ensure timely detection and intervention for the prevention
of avoidable blindness.

Foster a healthy and supportive school environment with
emphasis on eye care.

Enhance parental awareness regarding children's eye
health and preventive measures.

To extend comprehensive healthcare through remote area
medical camps, addressing surgical, medicinal, and
rehabilitative needs of underserved populations.

To promote workplace well-being by conducting
corporate medical camps, facilitating early eye care
access and provision of corrective measures.
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School Eye Clinic

Since 2017 
The School Eye Clinic Program was initiated by Pakistan Eye Bank Society with the
objective of screening schoolchildren for vision problems at an early stage and
creating awareness that many eye diseases are preventable.

Due to financial limitations, the program faced challenges in continuation until the
family of former PEBS President, Mr. Iftikhar Hussain, extended their support. In
recognition of their contribution, the program was renamed as “The Akbari Begum
School Eye Clinic Program”. To date, the initiative has screened over 65,000
schoolchildren across Karachi.

Our esteemed Patron. Mr. Islam Salim generously donated a transport van to   
speed-up transportation of school eye clinic project. 

In May 2025, the program received official sponsorship from the Rotary Club of
Heidelberg Schloss, with a target to screen 60,000 students within one year. Within
just six months, PEBS has successfully achieved the target and screened over 30,000
students, continuing its mission to prevent avoidable blindness.



School Eye Clinic Team
The School Eye Clinic (SEC) program at PEBS Hospital is led by a specialized team of
ophthalmologists, optometrists, ophthalmic technicians, and trained support staff
who are dedicated to advancing children’s eye health. The team’s work focuses on
early detection, timely intervention, and awareness building, ensuring that vision
related barriers do not hinder a child’s educational journey.

Through structured school visits, the team conducts comprehensive screenings,
refractions, and vision assessments. Where required, corrective measures such as
prescription glasses are provided on site, while students diagnosed with more
complex eye conditions are referred to PEBS Hospital for specialized care.
In addition to direct clinical services, the SEC team plays a pivotal role in capacity
building. By training teachers to identify early signs of vision impairment, the
program extends its reach beyond scheduled clinics, embedding sustainable
awareness within the school environment.

The professionalism, expertise, and commitment of the SEC team have positioned
this initiative as an integral part of PEBS Hospital’s preventive healthcare strategy,
ensuring that thousands of students receive the support they need to achieve their
full academic and personal potential.
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Students are registered

A Refractionist conducts objective
test on Auto-refractor to detect

Refractive errors, ensuring
accuracy and privacy.

Students are tested in a quiet,
comfortable environment for Visual
acuity (Snellen’s Chart), Color vision

(Ishihara Chart).

An Ophthalmologist does Slit lamp
examination and ophthalmoscopy

to find any ocular disorder.

PROCESS OF
SCHOOL EYE CLINIC
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A New Vision for Learning

Mariya, a 14 years old student,
struggled every day in class because
she could not see the blackboard
clearly. Her grades began to slip, and
she often felt left behind compared to
her classmates.

When PEBS Hospital conducted a
School Eye Clinic at her school,
Mariya’s eyesight was thoroughly
examined. She was diagnosed with a
refractive error and was provided with
a pair of corrective glasses on the
spot.

The change was immediate. For the
first time, Mariya could read the
blackboard without difficulty,
participate confidently in class, and
complete her assignments with ease.
Her teachers noticed the difference in
her performance, and Mariya
regained her enthusiasm for learning.

“My name is Mariya, and I am in class five. For many months, I could not see
the blackboard clearly. I felt shy to ask the teacher again and again, and
sometimes I copied the wrong things in my notebook. I thought maybe I was
not smart enough.
When the PEBS team came to my school and checked my eyes, they gave me
glasses. The first time I wore them, I could read the blackboard clearly. Now I
can study properly, write without mistakes, and answer questions in class
with confidence. I feel so happy because learning is easy for me again.”
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On May 7, 2025, Pakistan Eye Bank Society (PEBS) entered into a strategic
partnership with the Rotary Club of Heidelberg-Schloss, Germany, through the

signing of a Memorandum of Understanding in Heidelberg. The MoU was signed
by Mr. Qazi Sajid Ali, President of PEBS, and Dr. Tilman Krauch on behalf of the

Rotary Club.

Through this collaboration, PEBS will conduct School Eye Clinics in Karachi to
screen children for vision impairments and provide timely treatment. This

initiative reinforces PEBS’s commitment to eradicating preventable blindness by
ensuring early detection and management of conditions such as refractive

errors, amblyopia, and other causes of vision loss among schoolchildren.
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Following the signing of the Memorandum
of Understanding, Pakistan Eye Bank
Society  officially launched its School Eye
Clinic Project in collaboration with the 

Rotary Club of Heidelberg-Schloss on May 27, 2025, in Karachi, Pakistan. The
inauguration was graced by H.E. Dr. Ruediger Lotz, Consul General of Germany,
who formally commenced the project.

The ceremony was attended by esteemed patrons, supporters, and the
dedicated PEBS team. Dr. Tilman Krauch and Mr. Tobias Dratt from the Rotary
Club of Heidelberg-Schloss joined virtually to extend their support and share
their insights on the significance of the initiative. During the event, mementos
were presented to PEBS supporters in recognition of their valuable contributions
toward advancing community healthcare.

Through this partnership, PEBS has set a
target to screen 60,000 schoolchildren
within one year, aiming for the early
detection and treatment of vision related
conditions



#
ScreenEarlyW

ithPEBS

Strong sight
Stronger future!
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Using Glasses out
of Refractive error

Myopia Hyperopia Anisometropia Astigmatism
Other Ocular
Disorders

1,741 5,376 1,770 298 1,709 107

20.50% 17.81% 5.86% 0.99% 5.66% 0.35%

114
Schools Covered Students Examined

30,190 I-XII
Classes Covered

Total Refractive Errors found

8,455(28%)

805.7%
20.5%



Early Detection:

Early detection of vision problems can prevent long-term damage
and academic delays.
Conditions like nearsightedness, farsightedness, and color
blindness can be caught early.

Why School Eye Screening is Important?

Preventing Learning Delays:

Uncorrected vision problems often result in reading difficulties, lack
of focus, academic challenges and school drop-outs

Reducing Eye Health Risks:

Identifying more serious conditions like
vitamin A deficiency, strabismus (crossed
eyes) or amblyopia (lazy eye).
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REMOTE AREA
CAMPS

REMOTE AREA
CAMPS
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Team Remote Area Camp

Beyond clinical expertise, the team
brings compassion and empathy to
their work, often traveling long
distances and working extended hours
to serve individuals who would
otherwise have no access to
healthcare. Their efforts not only
restore vision and improve health but
also instill hope in communities that
have long faced neglect and barriers
to medical care.

The Remote Area Camp Team stands as
a reflection of PEBS Hospital’s mission—
bridging healthcare gaps with
dedication, professionalism, and a deep
sense of social responsibility.

The Remote Area Camp program at
PEBS Hospital is driven by a highly
skilled and dedicated team
committed to extending quality
healthcare to underserved
populations. The team is composed of
experienced ophthalmologists,
physicians, surgeons, anesthetists,
paramedical staff, and community
outreach workers who work in close
coordination to deliver comprehensive
medical and surgical services.

Prior to each camp, the team engages
in meticulous preparation, ensuring the
availability of medicines, surgical
instruments, diagnostic tools, and
essential supplies. This rigorous
planning allows for the seamless
execution of large scale operations,
including free cataract surgeries,
general medical consultations, cardiac
and diabetes check-ups, diagnostic
tests, and the distribution of prescribed
medicines.
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Objectives
Ensure access to Healthcare in underprivileged
areas through free medical, surgical and welfare

Eradicate preventable blindness in remote Pakistan
by providing free cataract surgeries

Educate General public on prevention on eye
diseases
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Launched as a flagship initiative, the Gift of Vision Project set out with the mission
of restoring sight to underserved communities through free cataract surgeries. In
its second year, the project achieved a remarkable milestone by facilitating over
5,620 successful cataract surgeries, bringing light back into the lives of
thousands of individuals and enabling them to lead healthier, more independent
lives.

In its initial phase, the project focused primarily on cataract surgeries; however,
growing demand in remote communities highlighted the urgent need for a more
holistic healthcare approach. Responding to this, the initiative has evolved into
the Gift of Life, a comprehensive program providing not only free eye surgeries
but also:

Gift of Vision

General medical consultations
Specialized care in breast cancer and gynecology
Comprehensive cardiac and diabetes services
Eye health consultations
Free medicines and laboratory tests
Food aid and nutritional support
Wheelchairs, slippers, and other essential supplies

A major milestone has been the introduction of a mobile healthcare unit, equipped to
function both as a hygienic consultation facility and a temporary operating theatre.
Beyond on-site services, this unit now also transports patients from remote areas to PEBS
Hospital, ensuring they receive advanced treatments and follow-up care that were
previously inaccessible.

Through this transformation, PEBS Hospital has moved beyond restoring sight to
delivering comprehensive healthcare support for marginalized communities, reaffirming
its commitment to improving lives and preventing avoidable suffering.



 Digital
Transformation

Los Angeles Fundraiser
This year marked a significant milestone as PEBS USA successfully hosted its
second fundraiser in Los Angeles, once again reaffirming the commitment of our
international partners toward advancing healthcare in Pakistan. The event was
attended by distinguished guests and led with great dedication by Dr. Kashif
Farooqui, Head of the Eye Unit at PEBS Hospital, who traveled to Los Angeles to
represent the hospital and present its life changing initiatives.

Dr. Farooqui shared the remarkable progress of PEBS Hospital’s flagship programs,
including the Gift of Vision Project, which has restored sight to thousands through
free cataract surgeries in rural communities, as well as the expansion of corneal
transplants, eye bank services, and other essential healthcare initiatives. His
presentation highlighted not only the achievements of the past year but also the
pressing need for sustained support to extend these services to even more
underserved populations.

A central feature of this year’s fundraiser was the invaluable partnership with the
Women’s Team Los Angeles. Over the years, this relationship has grown into a
powerful force that is directly saving and transforming lives in Pakistan. Their
unwavering generosity and continued trust in PEBS have enabled us to bring hope
and healing to countless families who otherwise lack access to quality healthcare.

The evening proved to be a resounding success, strengthening ties with the global
community and securing vital contributions that will fuel PEBS Hospital’s mission in
the coming year. With the continued support of our partners, donors, and well-
wishers worldwide, PEBS remains steadfast in its vision of delivering free, high-
quality healthcare and creating lasting impact in the lives of those most in need.
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Free Cataract Surgeries in Remote Areas
Cataract remains one of the leading causes of preventable blindness in Pakistan,
particularly in underserved and remote regions where access to quality healthcare is
severely limited. Recognizing this urgent need, PEBS Hospital has continued its Gift of
Vision Project, an initiative dedicated to restoring sight and improving quality of life
through free of cost cataract surgeries.

To date, PEBS has successfully performed 10,820 cataract surgeries,
bringing light and hope to thousands of individuals who were otherwise at
risk of permanent blindness. These procedures are conducted by skilled
ophthalmologists and medical teams who travel to remote villages and
underprivileged areas, ensuring that people who cannot reach urban centres
are not deprived of essential eye care.

Our commitment extends well beyond the surgery itself. PEBS Hospital provides free
medicines and follow up care to every patient. For those requiring further treatment
at the hospital, we arrange free transportation and food aid, so that financial
constraints never become a barrier to recovery. This holistic support system ensures
that patients not only regain their vision but also receive the dignity and care they
deserve throughout the healing process.
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GIFT OF VISION
 TRANSITIONING TO

 GIFT OF LIFE
Free Medicines Distribution
As part of Project Gift of Vision, PEBS ensured
access to essential healthcare by distributing
free medicines to underserved communities

Free Consultation Services
Alongside eye care, the project established multi-
specialty OPDs in remote areas, including General,
Gynecology, Breast Cancer, Cardiac, and Diabetes

clinics. These free services provided patients with
comprehensive medical support, addressing diverse

health needs in a single accessibleplatform.

Food  Aid
This initiative was introduced after early camps revealed

alarming cases of malnutrition, with many patients
presenting severely low hemoglobin levels. By integrating

food support into the program, PEBS ensures that
beneficiaries not only receive life changing surgeries and

medical care but also the essential nutrition needed for
recovery and improved overall health.

Wheel chair Initiative
During a Project Gift of Vision camp, the PEBS

team met a woman using a broken wheelchair
that left her injured and in pain. This incident

deeply touched one of our donors, inspiring the
launch of wheelchair distribution to support

individuals with mobility challenges.

Slipper Distribution Initiative
During last year’s Project Gift of Vision camps in Morai
Village and Bahawalnagar, many children were found
without slippers, lacked proper clothing, and suffered from
low hemoglobin due to malnutrition. In response, PEBS
extended its support by providing food aid and slippers to
address these pressing needs.

Free Lab Tests
PEBS provided free laboratory testing facilities at its
medical and surgical camps. Free diagnostic
services, Including CBC, blood pressure, blood
sugar, Hepatitis B & C, and malaria screening. 

46,342

12,750

Patients benefited 

Patients benefited 

54,756 Patients benefited 

47,000 Patients benefited 
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Awareness
Sessions
PEBS Hospital places strong emphasis on health education as a vital
component of preventive care. Through structured awareness sessions and
seminars, we actively work to inform and empower communities about
pressing health concerns. These programs focus particularly on eye health,
corneal donation, oral cancer, and breast cancer, reflecting the hospital’s
commitment to addressing conditions that carry profound social and medical
impact in Pakistan.

Our initiatives are thoughtfully designed to reach diverse groups, including
teachers, office professionals, university students, and the general public. Each
session provides practical knowledge, encourages early health seeking
behavior, and highlights the importance of timely diagnosis. By engaging
audiences in an interactive and accessible manner, these programs not only
increase awareness but also foster a culture of responsibility and proactive
health management.
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Corneal Donation Awareness

Oral Cancer Awareness

Breast Cancer Awareness

Corneal blindness remains one of the leading
causes of visual impairment in Pakistan, and yet it
is among the most preventable. Through our
awareness sessions, participants are educated on
the life-changing potential of corneal transplants,
which can restore sight and transform futures. The
sessions also address deep rooted cultural beliefs
and social misconceptions that often act as
barriers to donation. By fostering open dialogue
and providing factual information, these initiatives
encourage individuals to consider corneal
donation as an act of compassion and legacy,
thereby increasing the potential donor pool and
offering hope to thousands awaiting sight restoring
procedures.

Oral cancer is a growing health concern in
Pakistan, particularly due to widespread tobacco
use, betel nut chewing, and unhealthy lifestyle
practices. Our awareness sessions focus on
educating participants about key risk factors, while
also emphasizing the importance of lifestyle
modifications such as quitting tobacco and
maintaining good oral hygiene. Beyond prevention,
participants are taught how to recognize early
warning signs, such as persistent mouth sores or
unusual growths, and the critical role of early
detection in saving lives. By encouraging regular
screenings and proactive health behavior, these
sessions aim to reduce the prevalence of late-
stage oral cancer diagnoses.

Breast cancer is the most common cancer among
women in Pakistan, and the high mortality rate is largely
due to delayed diagnosis. PEBS Hospital’s awareness
programs aim to empower women with knowledge and
confidence to take control of their health. Participants
are guided on performing regular self-examinations,
recognizing early symptoms, and understanding when to
seek medical advice. These sessions also emphasize the
role of mammography and ultrasound in detecting
abnormalities at an early, treatable stage. By breaking
the silence around breast health and addressing the
social stigma often associated with cancer, these
programs encourage women to prioritize early detection,
ultimately saving lives.
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Corporate
Medical Camps

At PEBS Hospital, we recognize that healthy
vision is not only vital for individual well-being
but also directly linked to workplace
productivity and efficiency. To address this
need, we have developed Corporate Medical
Eye Camps, a program designed to deliver
high-quality eye care directly within
organizational settings.

This initiative has created a meaningful
impact by embedding preventive healthcare
into the corporate environment. By prioritizing
the eye health of their workforce, companies
not only safeguard employee well-being but
also nurture a healthier, more focused, and
more productive workplace.
As this program continues to expand, PEBS
Hospital remains committed to strengthening
partnerships with the corporate sector—
ensuring that professionals across industries
can benefit from quality eye care without the
barriers of distance, time, or accessibility.

In partnership with leading corporations and
institutions, our dedicated medical teams
establish fully equipped onsite clinics that
bring eye care to the doorstep of employees.
These camps include comprehensive vision
assessments, refraction tests, and expert
consultations with qualified ophthalmologists,
ensuring that every individual receives timely
evaluation and guidance. Where corrective
measures are needed, prescription glasses are
provided on the spot, helping employees
return to their professional and personal
routines without delay. For individuals
identified with more complex eye conditions,
direct referrals to PEBS Hospital ensure
continuity of care and access to specialized
treatment.
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Satellite CenterSatellite Center
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Under the umbrella of Project Gift of Vision, PEBS Hospital took a significant step
forward by establishing a Satellite Centre in Gadap Town, a region long deprived
of timely medical care. For years, residents of Gadap faced not only prolonged
delays in treatment but also a widespread lack of awareness about the
seriousness of their health conditions. This combination often led to worsening
illnesses that could have been prevented with earlier intervention.

The establishment of the PEBS Gadap Satellite Centre directly responds to these
challenges. The facility provides the local population with access to timely
medical consultations, early detection of health issues, and awareness
programs that emphasize the importance of seeking care without delay. By
situating healthcare closer to those who need it most, PEBS Hospital has made
critical services more accessible, reducing the burden of travel and wait times
for the community.

This initiative represents more than just an extension of PEBS Hospital’s reach—it
reflects a commitment to equity in healthcare. By creating a reliable point of
care within Gadap Town, the Satellite Centre is helping individuals take charge
of their health, ensuring that no one suffers simply because of limited access or
delayed diagnosis.

PEBS Satellite Centre, Gadap Town
Bringing Accessible Healthcare to

 Underserved Communities
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The PIB Colony Healthcare Centre represents a meaningful milestone in the journey of
PEBS Hospital to extend accessible medical services to local communities. Established
on a 300-yard plot generously donated in 2016 by Mrs. Qamar-un-Nisa Begum a
devoted social worker and retired Director of Special Education the center stands as a
testament to her vision of providing healthcare to those in need. Her philanthropic
contribution laid the foundation for a facility that began operations in September 2018
and continues to serve as a vital hub of care for the surrounding community.

The centre is equipped to provide a range of essential services, including a fully
functional Eye OPD supported by a dedicated operating theater for cataract surgeries,
ensuring timely and effective treatment for patients at risk of vision loss. In addition, the
Cardiac OPD addresses pressing cardiovascular concerns through accessible
consultations, while the Dental OPD, complete with its own operation theater, caters to
preventive and procedural dental care.

Through these services, the PIB Colony Healthcare Centre brings together medical
expertise and community centered compassion. It not only reduces the burden on
underprivileged families by making specialized care locally available, but also reflects
PEBS Hospital’s enduring commitment to bridging healthcare gaps where they are
needed most.

PIB Colony Healthcare Centre
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SUSTAINABLE
DEVELOPMENT GOALS
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PEBS Hospital actively contributes to Sustainable
Development Goal (SDG) 2, Zero Hunger by addressing
food insecurity in Pakistan’s most vulnerable
communities. Recognizing that malnutrition significantly
impacts health and well-being, we have integrated food
aid into our outreach initiatives.

Under Project Gift of Vision, we provided food aid to over
50,000 individuals in remote areas of Pakistan, ensuring
that patients and their families had access to basic
nourishment during medical camps. Additionally, during
the devastating floods, PEBS Hospital extended its
support by distributing ration bags to affected families,
helping them navigate through a time of crisis.

PEBS Hospital is committed to aligning its efforts with
Sustainable Development Goal (SDG) 1, No Poverty by
addressing healthcare inequities and supporting vulnerable
communities. We understand that poverty is a significant
barrier to accessing essential health services, and we strive
to eliminate this obstacle through our initiatives.

Through Project Gift of Vision, we provide free cataract
surgeries, general medical care, and essential medicines in
underserved areas of Pakistan. Additionally, our outreach
programs offer food aid, wheelchairs, and slippers to those in
need, ensuring a holistic approach to alleviating poverty.

To further support this goal, PEBS Hospital emphasizes
creating equal employment opportunities. Jobs are offered
strictly on merit, with fair remuneration provided in a timely
manner and in accordance with labor laws. This not only
supports individuals but also uplifts families, fostering
economic stability within the community.
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PEBS Hospital is committed to fostering gender
equality in alignment with Sustainable
Development Goal (SDG) 5, Women play a
pivotal role in our workforce, comprising 35% of
our staff across various departments.

By empowering women through equal
employment opportunities and fair treatment,
PEBS Hospital ensures an inclusive and
supportive work environment. Our commitment
to gender equality extends beyond our team, as
we also focus on addressing women's health
issues through dedicated programs such as
breast cancer awareness 

PEBS Hospital is dedicated to achieving
Sustainable Development Goal (SDG) 3, Good
Health and Well Being by delivering quality
healthcare services without discrimination. We
believe that access to healthcare is a
fundamental right and have structured our
programs to reach underserved populations
across Pakistan.

Our Project Gift of Vision serves as a
cornerstone of this mission, providing free
cataract surgeries and comprehensive
medical care to thousands in remote areas.
Additionally, our remote area camps extend
healthcare services such as general OPDs,
cardiac and diabetes consultations, and
specialized breast and gynecological care.
These camps ensure that individuals,
regardless of their socioeconomic status,
receive timely and essential medical attention.
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PEBS Hospital actively contributes to Sustainable Development Goal (SDG)
9, by investing in healthcare infrastructure and adopting innovative
practices to improve service delivery. Our facilities, including specialized
units and satellite centers, are designed to extend quality healthcare to
underserved communities.

Through the use of modern diagnostic tools and structured outreach
models such as school eye clinics and remote area camps, we strengthen
healthcare access and efficiency. These initiatives not only address
immediate medical needs but also establish sustainable systems that
benefit future generations.

By building resilient healthcare infrastructure and integrating innovation
into our services, PEBS Hospital continues to bridge gaps in access and set
new standards in community health.

PEBS Hospital is committed to advancing sustainable
economic growth in alignment with Sustainable
Development Goal (SDG) 8, By creating meaningful
employment opportunities, we provide livelihoods to
medical, technical, and support staff who play a vital role
in delivering quality healthcare.

Through continuous training and capacity building, we
ensure our workforce is equipped with the skills needed to
grow professionally while serving the community with
dedication. In addition, our outreach initiatives, such as
remote area camps and school eye clinics, generate local
economic activity and support small scale vendors and
suppliers.

By upholding fair employment practices and fostering
professional development, PEBS Hospital contributes to
both healthcare excellence and sustainable economic
progress.
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PARTNERSHIPS FOR THE GOALS 

PEBS Hospital recognizes that achieving Sustainable Development Goal (SDG) 17, Partnerships
for the Goals requires collective action and meaningful collaboration. Our success in
expanding healthcare access has been made possible through strong partnerships with both
local and international organizations.

We are proud to work alongside esteemed partners such as Gift of Vision, Eversight, Sri Lanka
Eye Donation Society, APPNA USA, Berger Paints, the Consulate General of Sri Lanka, and the
Consulate General of Japan in Karachi. These collaborations strengthen our capacity to
provide advanced medical services, enhance our outreach efforts, and ensure sustainable
healthcare solutions for underserved communities.

By fostering partnerships built on trust, shared values, and a commitment to public health,
PEBS Hospital continues to broaden its impact and contribute to global health and
development goals.

Sri lanka
Eye Donation Society
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The third fundraiser for PEBS Hospital was held
in Los Angeles, USA, to advance the Gift of
Vision and Gift of Life initiatives. The event
successfully raised support and awareness
for providing free eye care, medical
treatment, and humanitarian aid to
underserved communities.

PEBS Hospital, in collaboration with the Rotary
Club of Heidelberg-Schloss, launched its
School Eye Clinic Project on 27th May 2025. The
event was attended by H.E Counsel Journal of
F.R. Germany Dr. Ruediger Lotz & H.E C.J Sri
Lanka Jagath Abey Warna , patrons,
supporters, and the PEBS team, marked a
significant step in expanding preventive eye
care services for students.

On 14th August, PEBS Hospital organized an
event where students from various local
schools participated, showcasing their
talents and celebrating Pakistan’s
Independence Day with great enthusiasm.

GIFT OF VISION

SCHOOL EYE CLINIC PROJECT

INDEPENDENCE DAY CELEBRATION

On 22nd February 2025, PEBS Hospital
organized a fundraising event at Acton
House with the kind permission of the British
Deputy High Commissioner, Mr. Lance Gavin
Domme. The event brought together
dignitaries, consulate representatives, and
community leaders, successfully raising
support for free treatment of patients at
PEBS Hospital.

ORAL CANCER FUND RAISER

Activities & Collaborations
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VISITORS AT PEBS
Pakistan Eye Bank Society
hosted a farewell for H.E. Mr.
Jagath Abeywarna, Consul
General of Sri Lanka, in
recognition of his support and
the enduring partnership in
corneal donation between Sri
Lanka and Pakistan.

PEBS Hospital celebrated the
milestone of screening 20,000
students under its School Eye
Clinic Program, graced by
Chief Guest Mr. Khalid Maqbool
and a virtual delegation from
Germany.

Patron of Pakistan Eye
Bank Society, Ms. Ava
Cowasjee, visited PEBS
Hospital to inaugurate the
newly established Breast
Cancer Surgery Unit

Mrs. Anita Rohail Shahjani,
daughter of Mr. Islam Salim,
a longtime supporter and
patron of PEBS, visited PEBS
Hospital, reaffirming her
father’s legacy of
dedication and continued
support toward the
institution’s mission.
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The Prime Minister of Sri Lanka, Ms. Sirimavo Bandaranaike paid a state visit to
Pakistan in September 1974.

When Her Excellency arrived at Karachi airport around midnight, an exceptionally
warm welcome awaited her. She was overwhelmed to be greeted by around 100
persons who were initially blind and their vision was restored by the corneal
donations received from Sri Lanka and corneal transplantation was performed by the
expert team of Pakistan Eye Bank Society. Mr. Qazi Sajid introduced corneal recipients
to Her Excellency, Ms. Bandaranaike. She warmly shook hands with each person and
expressed her heartfelt pleasure to see that so many persons were able to see the
world through the humane gift of vision by the eye donors of Sri Lanka. The recipients
thanked the Prime Minister and her Sri Lankan brethren for their compassionate
gesture. 

This emotional welcome remains a historic symbol of friendship and humanitarian
bonding between Pakistan and Sri Lanka. 

PEBS ARCHIVES
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ARCHIVES

In 1974, Begum Raana Liaquat Ali Khan, then Governor of Sind and a
distinguished national leader, signed the Eye Donation Will Card for the
Pakistan Eye Bank Society (PEBS). Her noble gesture, featured in the Karachi
Lions Eye Bank Bulletin (July–October 1974), marked a significant moment in
promoting eye donation in Pakistan. This act of compassion by one of the
nation’s most respected figures continues to inspire PEBS’s ongoing mission
to restore sight and spread awareness about corneal donation.

HISTORIC MILESTONE: BEGUM RAANA LIAQUAT ALI KHAN
SIGNS THE EYE DONATION WILL CARD
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PAKISTAN EYE BANK SOCIETY
STATEMENT OF FINANCIAL POSITION AS AT 
JUNE 30, 2025
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PAKISTAN EYE BANK SOCIETY
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED JUNE 30, 2025
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PCP CERTIFIED TAX EXEMPTION

CERTIFICATES & AFFILIATIONS

REGISTERED WITH
SINDH CHARITY COMMISSION SHARIAH COMPLIANCE
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FOR ZAKAT
Account Number (IBAN)
MEEZAN BANK LTD.
PK97 MEZN 0099210102450686

FOR DONATION
Account Number (IBAN)
ALLIED BANK LTD.
PK10 ABPA 0010011795080021

FOR ORAL CANCER SURGERIES

Account Number (IBAN)
HABIB METRO LTD.
 PK59MPBL9907177140147793

www.pakistaneyebank.org.pk

021-6977733-55

ST - 19/7, Sector 14B, Shadman Town,
North Karachi

info@pakistaneyebank.org.pk

For Donate Scan QR

TITLE OF ACCOUNTS
PAKISTAN EYE BANK SOCIETY


